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Wrap Up Meeting after LOLPETS
Keller Convention Center, Effingham, IL

Meeting Started at 2pm, by PDG Larry Pennie.
Present:  DG Kevin Yonce, David Matthews, Dawn Ard, Yvonne Oliger, Tim Lee, PDG Larry Pennie, PDG Ron Schettler, PDG Jeff Thornton, PDG Wayne Gerlock, PDG Shari Sherman, DG Laura Carie, DGE Larry Howell, DGE Jill Pietrusinski, DGE Bryce Adam, DGE Judy Bush, DGN Arlene Pennie, DGN Dale Basham, and DGN Cornelia Sue Wright.
Went around the table and asked each attendee if they had comments.
Cost and Numbers:
Comment was made about how nice the programs were. Program printed by smartpress.com cost was $485 for 300 with color photos. Cheaper than in years past.
A suggestion to add meals on info, so they know they are included. Some people were not sure.
Meal count totals:
Friday Lunch: 58
Friday Dinner: 62
Saturday Lunch: 217
Saturday Dinner: 179
Sunday Breakfast: 158
Sunday Lunch: 149.

$30,242.00 was total cost of Training. With adding a fourth district still came in under budget.
A hand out was given for breakout numbers.
Is there a local food pantry that would take the left-over food? So less waste.
Sessions/Programs:
Evaluations – had to leave conference to make evaluations. We didn’t have ahead of time like we have in the past. Someone needs to be in charge of evaluations, so we have it ready at start of conference.
Need to discuss for next time: do we want to have an evaluation in each session? Or just an overall evaluation?
Train the trainer went well. Need more people from each district. $50 fee for meals. District pays the fee for them to attend. Hope is to have them help in the district with DAC.
4th breakout helped to get to talk to people and get everything out.
WIFI – was not as strong as in years past. Need to inform guest to limit the amount of usage on personal items. Next year the conference hall will have a new updated system and wiring, so it should improve.
Maybe get new branding on banners and signage to match the new branding.
Shelterbox was a no show. Larry Howell gave a box to a Shelterbox rep and he didn’t show. 
Fellowship Hall was a little naked. Need to have more vendors, set ups.
Have a more dedicated space and signage for Computer help. Need to make sure we have a person who will reach out to get the people here that should be here.
Speakers need to be cut down to 20 minutes. Several speakers went too long. We cut down on session time for general sessions.
Intros need to not be read, but have something fun about them and make it more personal/connections.
Maybe have a fun speaker on diversity. http://www.faithroberts.com/ She does a great job on diversity From Wedding Rings to Nose Rings ... Generational Differences 
Looking for old laptops or projectors they want to donate to LOLPETS. Have a place to store them.
Intros need to not be read, but have something fun about them and make it more personal/connections.
General sessions in ball room set up went well. Like the new look. 
Loved the AG training. Good turnout. Kevin is willing to help out again.
Look at 6 groups instead of 4. Not enough room for everyone. We can re-use some of the rooms?
Maybe more stg at arms to help clean up rooms in between sessions, so they do not get messy.
PN Training:
Maybe pushed too much in a short time for PN training. Dale Basham’s piece at PN training was well liked. Increase to have 40 PNs next year. Like having the room they had. Maybe add sessions on Sunday morning.
Registration:
No bags to deal with, so it went well. All money was paid up front or got during conference. 
6490 – Need to work on having more attend
6510 – 5 PE and 4PN not show
6560 – 3 PE not show
Refund checks will go out to those that cancelled or didn’t show, or if they paid something upfront and then a full amount.
Having each district put the bags together worked well. Remember to help Ron get those items form the Church where it is stored.
Misc.:
Taking up a collection to replace the wings on the drone that is Mel’s.
Thanks to Patty for all the help and event planning.
Liked the opportunity to talk with so many people and to network. 
Loved the AG training. Good turnout. Kevin is willing to help out again.
Look at 6 groups instead of 4. Not enough room for everyone. We can re-use some of the rooms.
Maybe more stg at arms to help clean up rooms in between sessions, so they do not get messy.

Next meeting date in May 21st 2017 board meeting Sunday Noon Central. 
Meeting closed at 3pm

Minutes submitted by Dawn Ard.






