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Your Facilitators
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Bloomington-Normal Champaign West Rotary
Sunrise Club Club

Text: 309-824-0507 e Text: 773-318-0370
Email:  Email:

laurapritts93@gmail.com nestoral@msn.com




Planning Your Year

Goals

* Service Projects: Local, Regional, International
* Club Development

* Member Development

* Club Growth

* Social Activities

* Have Fun!



Inspiration
Motivation
Dedication
Delegation
Action
Exhaustion
Satisfaction
Relaxation

What’s Ahead?
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* Get the wheel moving!

e ROTARY is an action verb:

ROTARIZE

Rotarize early and Rotarize often.



Don’t Let Your Members Be:

Rotarians Here

e
@




Get Them to Be:

Terrific Individuals Giving Exemplary Rotary Service
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ROTARY Why?

The World
Needs It

You Are
Great at It

/ Vocation
Profession

Service is in
Your DNA
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Communication

When two people are speaking, each one is
listening to their own favorite radio station:

WIIFM

What’s In It For Me?

So, before you ask for something,
offer to give something.



Resources

DACdb: for computer and smartphone
My Rotary

District Directory

District Calendar

Your Board of Directors

Your Committee Chairs

Your DG and Assistant DG



* ROTARY Magazine

* Object of Rotary No. 1: The development of
acquaintance as an opportunity for service.



President at the Apex?

What happens if at least one
member fails to support the President.



If you want a copy of these slides, email me at:

nestoral@msn.com
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President’s Toolkit

PERCEPTION: Use all your information channels .

ATTENTION: Continually adjust to see change.
REORIENTATION: Get out of your own way !!!
ORGANIZATION: Deal with what’s in front of you.
INTEGRATION: Bring your ALL into the activity.

INSPIRATION: Co-create something new & useful.
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Club Member Motivation (1)

Motivating Club members is to
have them realize how important
their function is in the broad
scheme of the goal.



Club Member Motivation (2)

———

Dishwasher example: A school cafeteria
dishwasher who sees his externally
unimportant role as vital in preventing infection
in teachers and students and protecting their

health.



Bl

umh .Hn i il
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Bricklayers example: Three men are
laying bricks in a construction site.
When asked what they are doing:

“l am building a skyscraper!!!”

Ramirez 2017 after ). Haudan 2008
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Rotary Club

Leader
"Let's Go!"

(A - @ O
- (" : | Rotary Club

Great leaders don’'t tell you what
to do....they show you how its done
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Involvement vs. Commitment
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The chicken was involved; the pig, it was committed !!!
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You’'ve Always Been Told:
There Is No “i ” in TEAM
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Oh, But There Is !!!

A

[t's hidden, but it’s there.

President Elect Training Seminar ©NAR 2022 March 18-19, 2022

24



The Point?

You are part of the TEAM, but never, ever, ever lose your:

dealism
magination
ndependence
ndividuality
nitiative

nnovation
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nsightfulness
ntegrity
ntelligence
ntuition
nventiveness

Ad nfinitum
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This is a story of four people named

Everybody, Somebody, Anybody and Nobody.
There was an important job to be done.
Everybody was sure Somebody would do it.
Anybody could have done it but Nobody did it.
Somebody got angry with that because

it was Everybody’s job.

Everybody thought Anybody could do it but
Nobody realized that Everybody wouldn’t do it.
[t ended that Everybody blamed Somebody when
Nobody did what Anybody could have done.

To this date these four people are still arguing
why Nobody did the job.

(Unattributed ; Internet)
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